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A
t the beginning of a new year, as we 
emerge from a difficult economy, it may 
be helpful to step back and look at a 
larger picture.

Doing that sometimes lifts me above 
distracting details and shakes me out of tunnel vision 
into a world of possibility.

It can be uncomfortable, even unnerving. 
Occasionally, though, there’s an enlightening “aha” 
moment that makes me wonder why I 
don’t take the time to do it more. So 
here goes.

Things are looking up. That’s the 
good news. Economic indicators 
have shifted and point in a more 
hopeful direction than last year at 
this time. Employers are listing more 
jobs and people are getting more 
jobs, at every level. It’s not happen-
ing as fast as we’d like, but it’s hap-
pening.

The other news is that things have 
changed in the employment world. 
There are more contract and “temp 
to perm” jobs. Sometimes, it seems 
that ever daunting technology rules. 
Benefits are not necessarily an 
immediate given. A CEO’s average 
stay is three years and a line work-
er’s formerly steady job is subject to 
global competition.

But here’s the thing: There is 
always a need for strong employees.

Even in times of highest unem-
ployment, people find jobs. Those 
who have been able to develop their 
strengths and communicate compel-
lingly about their accomplishments 
are the winners. They understand 
that instead of guaranteed, stable employment, 
change is today’s constant. They’re willing, even 
eager, to learn and flexible enough to adapt. They 
step up to a challenge, seize every opportunity for 
training and equip themselves with tools to move on 
if necessary.

The trick is figuring out how to apply this new 
world of employment to a job search. Five things I’d 
do if I were looking:

1. Get financially positioned. Consumer 
Credit Counseling can be a great help in digging out 

of debt or establishing ways to cut spending.
2. Set up a plan and work it. This can be a 

simple, weekly 1-2-3 checklist or a full Excel spread-
sheet. The point is, write it down, commit to it and 
then, I repeat, work it.

3. Put networking at the top of the to-do 
list. Start with one solid contact a week for 
a month. The formula: contact + well 
thought out message + thanks = visibility 
+ results.

4. Explore local resources. Free 
ones include Onondaga County’s 

libraries, CNY 
Works and this very 
MoneyWise series 
— there are many 
good articles with use-
ful advice (www.syra-
cuse.com/job-advice). 
Consider hiring a career 
adviser.

5. Take 10 min-
utes to set up 
a LinkedIn 
account. Spend 
one to two 
hours a week 
to build 
online visi-
bility. This is 
big — prob-
ably the big-
gest change 
I’ve seen in 
the past year 
for job seekers. 
Nowadays, it is 
simply impera-
tive to get digital.

Did I say this 
would be easy? 
No. It’s not. I know, 

because I’ve been there, done that. But 
I’ve worked for bad bosses and they’re 
not worth it. I’ve lost jobs and have 
rebounded into better ones — way 
better ones.

I promise: Things are getting 
better. I promise: You can change 
if you think you can. I prom-
ise: Do the work, and work will 
come. 
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Strong employees 
always needed

More advice 
This month, our local 
experts will offer more 
ideas to help you move up 
in your career. 

Today: Anne Messenger’s 
five steps to preparing for 
a job search 

Jan. 17: Dan Klamm’s 
seven tips to successfully 
search for a job while 
employed. 

Jan. 24: Me’Shae Brooks-
Rolling’ suggestions for 
cultivating relationships 

Read the series 
The entire 2010 series of 
articles offering job-search 
and career advice, as well 
as budget strategies can be 
found at www.syracuse.
com/job-advice/. 




