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1. Financial  Execut ive Rides Plan to Top Spot
A 40-year-old publ ic broadcast ing f inancial  execut ive 
seeking the presidency of a PBS stat ion needs help 
strategizing and present ing himself  to the board’s se-
lect ion committee. Messenger Associates works with 
him to update his resume, prepare and ref ine a con-
ceptual  business plan for the stat ion and prepare for 
the job interview. He obtains a posi t ion as President 
of  a PBS aff i l iate.
 
2.  Senior HR Execut ive Coached and Moves Up
A senior HR execut ive, told that he didn’ t  have a 
strategic out look and approach to his posi t ion, seeks 
coaching to better understand his responsibi l i t ies 
and relat ionship to his boss, the company president. 
Messenger Associates provides six months of act ive 
coaching, resul t ing in a personal development plan 
and a strategy for managing the boss. The individual 
obtains his MBA and is promoted to broader respon-
sibi l i t ies.
 
3.  Insurance Execut ive Gives Back in New Role
A 50-year-old successful  insurance execut ive, sub-
ject to corporate downsizing, decides to take ear ly 
ret i rement and seek a new career which wi l l  ut i l ize 
his management and people ski l ls.  Financial  consid-
erat ions in the new career are secondary to his desire 
to “give something back.”  With a resume prepared and 
job search strategy establ ished, the individual f inds 

a posi t ion with a local  non-prof i t  agency working 
with hard-to-serve disadvantaged famil ies.
 
4.  Manufactur ing Execut ive Shif ts to Insurance
An execut ive and CPA working as V.P. of  Cor-
porate Strategic Planning is subject of  corporate 
real ignment and downsizing. Want ing to stay in 
the local  area and cont inue in strategic planning 
funct ions, she f inds l imited opportuni t ies in the 
manufactur ing sector in the Central  New York 
area. Messenger Associates helps her prepare 
a funct ional resume to highl ight her generic pro-
fessional experience and downplay manufactur-
ing experience. She obtains a posi t ion with a lo-
cal  health insurance provider in 90 days.

5. Travel  Manager Changes to Health Care
A corporate travel  agency manager in her ear ly 
40’s f inds l imited opportuni t ies to dupl icate com-
pensat ion in the travel  industry.  After researching 
the job market,  she decides to pursue a career in 
the medical  f ie ld.  Messenger Associates ut i l izes 
her record of strong management,  organizat ional 
and people ski l ls to help her wri te an effect ive 
resume. With a career plan and strategy estab-
l ished, she volunteers in a doctor ’s of f ice on 
part- t ime basis to bui ld her experience. Within 3 
months she is of fered a permanent management 
posi t ion in the same off ice.

SuccessStor ies
I N D I V I D U A L

“I have taken many of the Webinars of fered by DBM through their  website.  I  have found many of these Webinars to be very 

interest ing and helpful  dur ing my job search. Several  t imes I  thought “Why would I  take this Webinar?”,  but took them anyway 

and found that they were extremely useful  because they provided valuable information. Some of the webinars were interact ive 

and some focus on how to cope with your emotions dur ing your job search. I t  is comfort ing to f ind that you are not the only one 

coping with these types of concerns. I  would encourage everyone to take advantage of these opportuni t ies!”

						      	  -  Mary Landers, Team Leader

 “ I  learned how to network, did things I  had only previously dreamed about,  and found happiness in my job again. I  couldn’ t  have 

done that without the Messenger group’s encouragement.”

							       -  Don Schalk,  President & CEO, Columbia Petroleum

“The ini t ia l  seminar was invaluable.  I  lef t  i t  wi th hope, and some f ledgl ing job hunt ing ski l ls,  a plan of at tack, conf idence, and a 

professional- looking resume.”

							       -  Anne Richter,  Associate,  Christ  the King Retreat House
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 6.  Engineer Stays Local to Teach
A mid-40s, high-tech engineer with a Ph.D. f inds 
l imited opportuni t ies in the engineering f ie ld in his 
Southern Tier NY locat ion. A veteran with consider-
able teaching experience in the Navy and corporate 
world,  he decides to seek employment as a high 
school teacher,  yet is not NYS cert i f ied. Messenger 
Associates helps him f i rst  prepare a resume that 
captures his pr ior t raining and teaching experiences, 
then formulate a plan to contact local  school superin-
tendents to introduce himself  and inquire about em-
ployment opportuni t ies.  He lands a posi t ion in the 
science department of  local  high school with provi-
s ional cert i f icat ion.
 
7.  Insurance Execut ive Stays at Top
A 52-year-old insurance execut ive separates from his 
company through mutual agreement.  He has 25 years 
of  successful  insurance experience as manager and 
execut ive and is able to relocate, but prefers to stay 
local  due to family commitments.  With help from Mes-
senger Associates he updates his resume and formu-
lates a plan on how to proceed. A strong networking 
program resul ts in industry contacts.  Result :  3 job 
offers received including presidency of a NYS mutual 
insurance company. He accepts a VP posi t ion with 
a New England-based general  agency, with respon-
sibi l i ty for business development in Upstate NY, not 
requir ing relocat ion and at a salary equal to pr ior po-
si t ion.
 
8.  “Making Half  as Much - but Twice as Happy”
A long t ime employee of a major non-prof i t  organiza-
t ion seeks to change careers af ter an organizat ional 
downsizing. Working with her consultant,  she exam-
ines her personal and professional goals and wri tes 
a resume. Through a contact f rom Messenger Associ-
ates’  network, she is able to interview and secure a 
posi t ion with a local  retreat house. She is now “mak-
ing hal f  as much - but twice as happy.”
 

9.  From Banker to Entrepreneur
A VP of Retai l  Sales with 21 years experience in 
banking loses her job as a resul t  of  restructur ing. 
With the help of  her career consultant,  she con-
siders her personal and professional goals and 
decides to start  her own company offer ing per-
sonal administrat ive services. Using Messenger 
Associates’  tools and t ips,  she is now running 
her new company.
 
10. Upping the Ante in Negot iat ions
An insurance professional looking to relocate 
to Flor ida after a local  job el iminat ion receives 
training and coaching on interviewing and nego-
t iat ing from Messenger Associates. He is able 
to successful ly negot iate a job offer,  including 
a signing bonus from the new company that was 
not in the or iginal  of fer.
 
11. Recent Col lege Grad Wins Banking Job
A recent col lege graduate, unsure of what to do 
next,  taps into Messenger Associates’  help in as-
sessing her strengths and ski l ls.  Coached on net-
working and explor ing job leads, she also uses 
her consultant to review interviews and offers. 
She lands a posi t ion in a management t raining 
program with a local  f inancial  inst i tut ion.
 
12. Process Operator Sharpens Job Search 
Ski l ls,  Lands Job
A senior process operator with long experience 
in a major pharmaceut ical  company needs to 
sharpen his networking and interviewing ski l ls 
and produce a current,  resul ts-dr iven resume. 
Within two months, through training at Messen-
ger Associates, he uses fol low-up techniques to 
secure an interview and eventual  job offer f rom 
a local  company.

SuccessStor ies
I N D I V I D U A L  					      
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1. Hospital  Considers Closing Beds Due to Nursing 
Shortage -  Messenger Associates conducts assess-
ment of  nurse recrui tment funct ion and retent ion and 
faci l i tates 12 focus groups assessing employee sat-
isfact ion and other issues affect ing recrui tment.  Re-
sul ts include reorganizat ion of department,  hir ing of 
new staf f ,  changing recrui tment strategies and inst i -
tut ing a process for cont inuous evaluat ion of cul tural 
issues affect ing employment.
       
2.  Major Health Care Administrator Losing Bids for 
Federal  Contracts -  Messenger Associates conducts 
assessment of  ski l l  and credent ial  readiness to iden-
t i fy gaps. I t  pr ior i t izes training needs, provides faci l i -
tat ion of in-house training and posi t ions HR to imple-
ment correct ive act ions for meet ing RFP requirements 
going forward.
       
3.  75-Employee Manufacturer Lacks Up-to-Date HR 
Systems - Messenger Associates assesses HR pro-
cedures to provide president with comprehensive 
report  on compl iance with employment regulat ions 
and good business pract ices. The f i rm evaluates new 
hire or ientat ion and training programs and provides 
recommendat ions for ef fect ive staf f /management de-
velopment programs. I t  reviews the company’s per-
formance appraisal  program and makes recommen-
dat ions for improving i ts ef fect iveness.
       
4.  Major High Tech Corporat ion Plans Large Reduc-
t ion in Force -  Within a f ive week window, Messenger 
Associates designs and opens a ful l  service career 
center for over 400 individuals.  On the day of no-
t i f icat ion, the f i rm organizes and implements smal l 

group meet ings for the 400+ employees, cov-
er ing 3 shi f ts and mult ip le si tes and providing 
individual ized attent ion to each employee. The 
career center provides six months of profession-
al  outplacement services for an eventual  500+ 
individuals ranging from factory to technical  to 
management personnel.
       
5.Non-Prof i t  Organizat ion Struggles with Intra-
Agency Communicat ions -  Messenger Associates 
completes project to provide agency’s senior 
management team with act ion plan for estab-
l ishing effect ive staf f /management working rela-
t ionships. Work includes faci l i tat ing large group 
session with non-management staf f  members, 
organizing feedback for presentat ion to senior 
management team and faci l i tat ing senior man-
agement meet ings to advise group in develop-
ment of  act ion plan.
       
6.  Municipal i ty Seeks Up-to-Date Job Perfor-
mance Management System - Messenger As-
sociates develops wage/salary administrat ion 
program and customizes performance appraisal 
process to provide tools for assessing general 
areas of performance, department-speci f ic tech-
nical  ski l ls and goal-sett ing. I t  faci l i tates man-
agement seminar in conduct ing effect ive perfor-
mance appraisals.
       
7.  CPA Firm Enhances Image Through Business 
Et iquette Training -  Responding to pr incipals’ 
concern that employees lack appreciat ion for the 
key role that et iquette plays in the company’s 

SuccessStor ies
O R G A N I Z A T I O N S

“They spent a lot  of  t ime helping me clar i fy what I  was looking for f rom them. They are very astute,  they know what they’re do-

ing and they can relate to people.”

	 -  Ann Sedore, R.N.,  MS, Ph.D.,  Chief Nursing Off icer and Chief Operat ing Off icer,  Universi ty Hospital

“ I  just  wanted to let  you know that one of my Customer Service Reps came in my off ice and told me she fel t  she was answering 

the phones so much better today; that she was paying attent ion to giv ing her name, the tone of her voice and just being extra 

helpful ;  that the training real ly had an impact on her.”

	 -  Diana Cahi l l ,  Vice President Claims Services, POMCO
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professional image, Messenger Associates custom-
izes training in business et iquette and faci l i tates a 
ful l -day seminar for the f i rm’s 60+ employees. Train-
ing is now part  of  annual new employee or ientat ion.
       
8.  Smal l  Manufacturer Loses Key HR Player
Messenger Associates conducts an HR Assessment 
to ident i fy each funct ional area for compl iance and 
good business pract ices, then develops an act ion 
plan to enable president to maintain except ional HR 
pract ices dur ing the inter im.

9. Smal l  Manufacturer Needs to Develop & Inst i tute 
HR Pol ic ies -  Messenger Associates develops stan-
dard operat ing procedures and employee handbook 
to achieve comprehensive and consistent resource 

SuccessStor ies

 “I have taken many of the Webinars of fered by DBM through their  website.  I  have found 

many of these Webinars to be very interest ing and helpful  dur ing my job search. Sev-

eral  t imes I  thought “Why would I  take this Webinar?”,  but took them anyway and found 

that they were extremely useful  because they provided valuable information. Some of 

the webinars were interact ive and some focus on how to cope with your emotions dur-

ing your job search. I t  is comfort ing to f ind that you are not the only one coping with 

these types of concerns. I  would encourage everyone to take advantage of these oppor-

tuni t ies!” 

									         -  Mary Landers, Team Leader

O R G A N I Z A T I O N S

From the Team Leader:

for al l  department heads. Company inst i tutes 
supervisory and management t raining as part 
of  on-going organizat ional development.
       
10. Insurance Company Asks Help with Down-
siz ing Plan & Communicat ions -  Messenger 
Associates works with human resources and 
management on best pract ices communica-
t ions plan for del iver ing downsizing news to 
af fected and remaining employees. Process 
includes planning, scr ipt ing, not i f icat ion day 
mechanics, design of handouts,  discussion of 
potent ial  legal  issues for company and stress 
reduct ion strategies.
       


